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Therapeutic Alliance is a technique and concept that has 
gained quite a bit of attention in the medical and allied 
medical fields in recent years. In a nutshell, the therapist, 
nurse, physician, health coach etc., adopts the approach 
in order to Understand the patient’s values, beliefs, and 
culture without judging them, help them reach for and 
achieve their goals, not the practioner’s, and assist them 
to resolve any of their ambivalence to a desired, healthier 
option. It takes a whole lot of Empathy with a capital “E.”

In our own organization, we value this concept as 
much as we value clinical competence. We track every 
patient’s outcome and we have a very high percentage 
of clients who meet their goals. This 
“therapeutic alliance” accounts for a 
significant part of that success. 

But is this a technique to be 
employed, or is it something 
more genuine? It is the difference 
between merely checking off boxes 
to get to the next person on the 
list and a genuine interest to help. 
You can even spend a lot of time 
with clients, but if you are not truly 
interested in each and every person, 
how can you really “care” for them? 
In our organization, we hire people 
who have an inherent motivation 
to help. Then we strengthen and 
reinforce that inner drive to care 
with training and support. 

THERAPEUTIC 
ALLIANCE

The secret is finding things in each and every person that is 
interesting. It may be as simple as the wild variety of socks 
that an individual always seems to wear. Find something that 
you truly admire about them and take it to heart. Maybe, most 
importantly, don’t simply NOT judge them. 

Accept them for who they are and let them be who THEY 
want to be. Denying a personal feeling about someone is 

quite different than affirming another person’s beingness.
It’s been my observation in over 40 years of care that if you 
don’t genuinely find the person in front of you interesting, 
you will get limited results, no matter the level of your clinical 

competence. And I see the reverse 
as true too. A clinician who may not 
appear as clinically skilled as a peer, but 
really connects with each and every 
client, develops greater relationships 
and treatment outcomes. The true 
value of Therapeutic Alliance is not 
well achieved when delivered as the 
mechanics of a technology. It only 
comes from a genuine interest to help.

Now, how about taking all of that 
“good stuff” of the therapeutic 
alliance: the interest, admiration, 
empathy, acceptance and 
understanding, and applying it, not 
just to working clients/patients, but 
to everyone you meet. Wouldn’t that 
be a game changer?

Genuine or 
Just a Technique?

By Billy Cioffredi

“When I first came to Cioffredi I was nearly immobile my back pain was so great. I thought I would do some stretches and gain a bit of 
mobility, but instead I got my life back. I can do everything I used to before my injury, and now (thanks to Marissa!) I also have the tools 
I need to relieve the pain naturally from home if and when things get tense. Thank you for this life-giving, redemptive experience.” -HM
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Meet Kate Leiser, DPT, OCS
Director of Staff Development and Clinical Education
Kate began working at Cioffredi & Associates in 2009 after achieving her Doctorate in 
Physical Therapy (2007) from Sacred Heart University. She served as Clinical Faculty 
member in the Doctoral Program in Physical Therapy at Sacred Heart University from 
2011-2013 and currently oversees our Orthopedic Residency Program as an adjunct 
faculty at Arcadia University. In addition to this role, she also spearheads the mentorship 
program which includes monthly review, discussion, and training on the most up-to-date 
treatment techniques and research in PT, sports medicine, and rehabilitation. Through 
these programs, our clinicians stay on the fore-front of our field!

As part of our core values, we support our staff 
to pursue the highest levels of training and 
expertise. On top of their Physical Therapy 

Doctorates,  Cioffredi & Associates provides 
additional structured mentorship and financial 

support for clinicians to acquire additional 
orthopedic training. This includes our Orthopedic 

Residency Program which, in partnership with 
Acadia University, provides a full year of additional  

training and mentorship beyond the Clinical 
Doctorate and lays the groundwork for candidates 

to acquire their Orthopedic Clinical Specialist (OCS) 
designation. Through our ongoing Mentorship 
Program, we bring this expertise back in-house 

and use it to further develop the skills of our entire 
team to create one of the most highly trained 

organizations in the greater North East.

THE CIOFFREDI 
COMMITMENT



4 | (603) 643-7788 • scheduling@cioffredi.com • www.cioffredi.com

“I worked with Marissa to rehab my hip after 
total hip replacement. After prescribing PT for 

my patients for many years, I found out how 
valuable investing time in PT really is! The 

exercises, massage, and stretching 
helped with not only strength and pain 

management, but also with balance 
as you can see in the photo! 

Despite a posterior approach, 
I was essentially back to my 

regular activities in 4 weeks. 
Thank you Marissa!”

-Lin Brown, MD

IN THEIR OWN 
WORDS
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“Taylor, many thanks for all your help. You are very 
impressive and a pleasure to work with.” -Gordon Miller

“Marissa and everyone 
were just great about 

trying to work with me 
through various ups and 

downs, improvements 
and setbacks. My 

program was modified to 
meet where I was at any 

given time, and took into 
account my own intuitions 

and feedback about 
what was going on. I 

think it was this combined 
effort of expertise and 

problem-solving that got 
me through to where I 
am today - healed and 
back to my former self, 

including hiking! 
Many thanks!”

-Bonnie Kimmelman

“Right before heading up to 
Grantham for a three week 

vacation, I strained areas of my 
back, lower and thoracic areas, and 
I couldn’t stand up straight, sit, get 

up from seated position, or sleep 
through the night. For three days, I 
iced and stretched, hoping the pain 

would go away. Finally I couldn't 
take it anymore and searched for 

PT practices. Cioffredi came up and 
had availability. They are amazing! 

Just as good as the practice I visit 
in Boston and offer all of the same 

techniques and trigger point release 
therapies that allow for muscle 

relaxation. From reception to PT, 
Cioffredi has given me  attention 
and guidance. Now I am back to 

running and playing tennis.” 

- Virginia Cox

“Working with 
Cioffredi Associates, 

and Kate in particular, 
Owen was able to 

keep racing at a high 
level and was a key 

part of his team’s run 
to the Vermont State 
D-III Cross-Country 

Championships.  Kate 
was great about 

diagnosing the issue 
and assigning the 

exercises that would 
make him stronger; 
she was great about 

helping him continue 
to train.”

-Joe Deffner
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WEAR IT PROPERLY
Thick & Padded 

Straps
Use Both Straps to 
Distribute Weight Evenly

Snug Fit Close 
to Body

Rests in the 
Middle of Back 
Above Buttocks

Same Width 
as Body

BACKPACK SAFETY GUIDE

PURCHASING GUIDELINES
1. Small & Lightweight
2. Two wide, padded, shoulder straps
3. A padded back and hip/chest belt 
4. Multiple compartments to distribute weight.
5. Reflective material for added visibility

1. Struggling to get the backpack on or off
2. Increased forward head posture and 

rounded shoulders
3. Strained muscles and pain in the 

shoulder, neck, and lower back
4. Numbness or tingling caused by straps
5. Headaches

SIGNS OF TROUBLE

Large, overloaded backpacks can 
create safety hazards in tight spaces 
(like school buses), where children’s 

movement and balance are impeded.

Backpacks that are overloaded or 
worn improperly can, over time, 
cause painful misalignment and 
harmful compression of the spine. 
Excessive weight (defined as more 
than 10-15% of body weight) and 
unevenly distributed loads can 
prevent the discs in your spine from 
working properly as ‘shock absorbers’ 
for vertebrae, and can result in 
shoulder, neck, and back pain. In 
addition to this disc compression, 
studies confirm that repeated use 
of heavy backpacks may result in 
lower back asymmetry/curvature 
and injury to the soft tissues of the 
shoulder that can lead to nerve 
damage. The harm caused to nerves 
may range from simple irritation to 
impeding movement of hands and 
dexterity of fingers. 

Place Heavy Items Close 
to Body/Bottom of Bag 
and Do Not Exceed 15% 

of Body Weight
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Photo Credit: Kearsarge Studios

The CHaD Hero is our biggest community service event of the year and we are excited to be 
opening up our team, for the first time, to you! When you join, you’ll receive a FREE Team 
Cioffredi Race Shirt (Plus massage and apparel incentives for reaching fundraising targets!). 
Learn more/Join our team by scanning the QR code with your camera phone here.

WHERE ARE THEY NOW?

JOIN TEAM CIOFFREDI!

“All that dancing is thanks to the months of hard work put in by [her PTs,] 
Anna and Becca (and Elizabeth), at the beginning of the year!!!” -Kristi Upton

Earlier this year, Elizabeth Upton came to Cioffredi & Associates in 
Grantham with acute ankle pain and swelling. She wasn’t able to 
balance or even stand on her left foot which, as a ballet dancer, was 
incredibly problematic, particularly with a number of performances 
right around the corner. After just a few short weeks though, 
Elizabeth was back on her feet without pain! Being so committed to 
her craft, she decided to continue her therapy in order to achieve a 
truly high level of performance.

Throughout the summer, we worked Elizabeth through a 
challenging program of progressively difficult exercises crafted 
around her dancing goals. As a result, she was not only able to 
get back en pointe, but has danced virtually without stopping in a 
number of camps, intensives, and performances, including the title 
role of Cinderella in the Kearsarge Conservatory of the Performing 
Arts Cinderella Ballet (seen here)! Going into the fall, She’s enrolled 
herself in a large number and variety of dance classes and plans to 
teach beginner level ballet too.

Want to see Elizabeth in action? You can catch her in the upcoming  
winter KCPA production of “Highlights from Handel’s Messiah” where she 
was recently awarded the five-and-a-half minute pointe solo, “Rejoice!” 
A big congratulations to Elizabeth for her dedication, perseverance, and 
accomplishments; we can’t wait to see what else she has in store for us!
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“I strained my upper left hamstring two weeks prior to an international tournament which I’d been training all year for. I was unable to 
practice and genuinely thought I might not be able to compete. However, with physical therapy and a diligent recovery program, I played with 

basically no restrictions for the entire tournament. Extremely glad I sought out PT and it was a great and effective experience!” -CT

Are You Ready To Play?

Whether you are starting a new sport, returning after the offseason, coming back from injury, or trying to reach peak 
performance, it can be difficult to know what activities you should be doing and when you can safely perform them.  The Cioffredi 
Sports Performance Program helps alleviate this uncertainty by evaluating your condition, developing a custom program for your 

needs and goals, and certifying when you are ready to compete. Give us a call to get your season started on the right foot! 

PT EVALUATION  
Designed to identify any issues that may 
contribute to injury or are holding you back.

CUSTOM PROGRAM 
We will work with you to develop a custom 
rehabilitation and performance optimization 
program based on your needs and goals.

CERTIFICATION 
Once you are ready to compete, we ‘ll provide 
clearance for you to get back to what you love!
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